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Dear colleagues,

2025 was a time for Ukraine to simultaneously protect its land and build its future. For the Green
Transition Office, it was a year of intensive work, new partnerships and tangible results.

This work did not take place in isolation. Cooperation with international partners has expanded
and deepened. We joined the International Network of Climate Councils, which unites 25
countries, and together we created the guide “How to Set Up a Climate Council”, which was
presented in London during the Climate Action Week. At the same time, we signed memoranda
with the Stockholm Environment Institute and established cooperation with the European
Environment Agency in Copenhagen.

These partnerships allowed us to bring discussions on linking climate governance in Ukraine,
supporting the attraction of sustainable investments to Ukraine, and the practical
implementation of the National Energy and Climate Plan to the international level. Together with
our colleagues from the Ministry of Economy, Environmental Protection and Agriculture and the
DiXi Group NGO, we presented it in the capitals of three countries — London, Stockholm and
Rome. These meetings allowed us to launch a concrete dialogue on investments in Ukraine’s
green transformation within the NECP. And at COP30 in Brazil, we organised two panels at the
Ukrainian pavilion, where we discussed Ukraine’s climate policy, the role of the NECP and the
approach to building national carbon budgets together with the UK Climate Change Council, the
EBRD and the European Commission.

A strong analytical base was needed to make informed policy discussions. Over the year, the
team completed nine studies, ranging from the decarbonisation of the agricultural and cement
sectors to business readiness to implement ESG and climate finance opportunities. These
studies became the basis for subsequent policy decisions and recommendations of the
Government.

One of the practical embodiments of this work was the Green Platform, the first digital catalogue
of green finance programmes in Ukraine, created on the basis of the Made in Ukraine initiative.
By the end of the year, the platform had more than 100 programmes, making it easier to find
support for sustainable projects. Made in Ukraine is a government policy launched by the
President of Ukraine to attract investment for the development of Ukrainian producers, increase
production of high value-added products and stimulate demand for Ukrainian goods.

In the area of ESG, we continue to build an integrated ecosystem to support businesses. We
created an online calculator to check whether a company is subject to CSRD requirements.
Together with KSE Business School, we launched the ESG Leadership programme.

We prepared five analytical documents that provide businesses, banks and regulators with
practical guidance on CSRD requirements, changes in ESRS standards and Ukraine’s readiness to
implement ESG reporting.

International conference “Responsible Business for Ukraine’s Recovery”, which we prepared
jointly with UNDP, Yaroslav Mudryi National Law University and NGO “Social Action Centre”, with
the participation of the European Commission, OECD, EBRD, European Investment Bank, Norad,
Danish Institute for Human Rights, Raoul Wallenberg Institute, Swedwatch, Jean Monnet Centre
of Excellence on Corporate Sustainability and Human Rights Law (Wageningen University),
resulted in the Declaration on Responsible Investment.

An important step was the signing of a memorandum with the National Association of Banks of
Ukraine, which helped to integrate ESG principles into the financial sector in a systemic way. At
the same time, we were working on proposals to EFRAG, the European organisation that
develops reporting standards, to adapt them for countries in transition.

Climate criteria have now become part of the way the state evaluates public investments,
thanks to our participation in the development of the Cabinet of Ministers of Ukraine Resolution
No. 527 dated February 28, 2025 “Some Issues of Public Investment Management” and the
relevant methodological recommendations of the Ministry of Economy for the preparation of
public investment projects.
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Over the year, we held 10 events with more than 2,400 registered participants and received 257
mentions in leading Ukrainian and international media with a total audience reach of more than
267 million.

All this is a team effort. We thank the Ministry of Economy, Environment and Agriculture, the
National Bank of Ukraine, the Ministry of Finance of Ukraine and other stakeholders for their
trust. The UK's Foreign, Commonwealth and Development Office — for its support. DiXi Group
team - for their professionalism. Our international partners — the Stockholm Environment
Institute, the European Environment Agency, the International Network of Climate Councils, the
UK Climate Change Council — for sharing their experience and working together.

Andrii Kitura

Olena Pavlenko A
‘/“‘{!..
Head of the‘ _ ] President of '
Green Transition Office DiXi Group
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In 2025, the work on the National Energy and
Climate Plan reached a new level - from a national
document to a tool for international investment
dialogue. The preparation of the first integrated
report on the progress in implementing the NECP
was a major challenge for Ukrainian experts. While
EU countries usually have a two-year reporting
cycle, Ukraine managed to prepare a
comprehensive document in just four months, in
line with the requirements of Regulation (EU)
2018/1999. The Office's experts held dozens of
interagency meetings, ensuring  coordination
between key ministries and agencies, and
conducted a comprehensive assessment of the
progress of the implementation of 144 NECP policies
and measures.

The Ukrainian delegation in Milan showcased the potential
of green energy

On April 16, the Office presented the key findings of
the first integrated report at a meeting of the High
Level Advisory Group. It is estimated that around
$40 billion of investment in six key areas is needed
to achieve the NECP’'s goals by 2030. This figure
became the starting point for a series of
international roadshows that opened a dialogue
with British, Swedish and Italian capital.

A series of international presentations by NECP in
London and Stockholm as part of Ukraine’s Energy
and Climate Investment Roadshow, in Rome at the
Ukraine Recovery Conference 2025 and in Milan
before the URC allowed us to present investment
opportunities to more than 50 British companies,
Swedish investors and lItalian businesses. In
Stockholm, the parties agreed to expand insurance
coverage for Ukrainian-Swedish projects.

The creation of the Interagency Working Group to
monitor the implementation of the NECP was the
start of a professional dialogue between all
agencies responsible for implementing the Plan. The
key decision was to develop a unified online
monitoring system for the NECP progress based on
the Ministry of Economy, similar to the Ukraine
Facility, which should significantly improve
coordination and accountability in meeting climate
and energy goals. By the end of 2025, the Office’s
team decomposed the NECP policies and measures
and agreed them with key stakeholders in the
Government.

Meeting of the IWG on NECP Monitoring
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In March, the Green Transition Office presented the first representative sociological survey of
Ukrainian business readiness to implement ESG. Companies are generally positive about the
prospect of mandatory requirements, but acknowledge the lack of a legislative framework, clear
instructions and specialists. To help businesses take at least the first step, the study was
accompanied by a practical tool to check whether a company is subject to the requirements of
the EU CSRD and ESRS standards.

While the business was figuring out its own readiness, the regulatory environment was already
changing._In February 2025, the European Commission made proposals to simplify ESG regulation,
and in February 2026, the EU Council finally adopted the Omnibus | package, which significantly
narrowed the range of companies with mandatory reporting. The Office quickly analysed the
changes and calculated: depending on the scenario, the requirements would apply to 330 to
3,000 Ukrainian companies. This analysis appeared quickly and with specific figures for a reason:
Oleksii Yatsiuk, an expert of the Office, is the only representative of Ukraine in the IFRS
Sustainability Reporting Group and was involved in the discussion of Omnibus directly at the
international level within the working group at EFRAG.
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and circularity
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Oleksii Yatsiuk, an ESG expert at the Green Transition Office, presented a comprehensive analysis of European sustainability reporting
standards and the readiness of Ukrainian businesses for their implementation.

1. 3pituicTe 3l cranara posswrey (E56)

2. EU Taxonomy.

3. Hi G cranecti (CSODD)

[lopoRA KAPTA BRPABAAMEHNA
ApmbAin ESG 8 Yepaini:
Zapaul pepxnsaro plans

4. Pachopasn Yopanainmm NySniswmmn InsecTuuinse (PIM)

Oleksii Yatsiuk, ESG expert at the Green Transition Office, outlines plans for adapting European standards and highlights how
prepared Ukrainian businesses currently are for the new requirements.
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https://drive.google.com/file/d/12XQyTNtVlQ6fCtoAUwpp-r4XgryTwUPa/view?usp=sharing
https://drive.google.com/file/d/12XQyTNtVlQ6fCtoAUwpp-r4XgryTwUPa/view?usp=sharing
https://gto.dixigroup.org/novyny/vid-omnibusu-do-ukrainskykh-realii-iak-zminiuiutsia-esg-standarty-ta-choho-chekaty-biznesu
https://gto.dixigroup.org/novyny/rada-yes-ostatochno-zatverdyla-paket-omnibus-i-shcho-zminiuietsia-dlia-esg-zvitnosti-ta-shcho-tse-oznachaie-dlia-ukrainy
https://gto.dixigroup.org/novyny/rada-yes-ostatochno-zatverdyla-paket-omnibus-i-shcho-zminiuietsia-dlia-esg-zvitnosti-ta-shcho-tse-oznachaie-dlia-ukrainy

The research clearly showed that businesses need v o
knowledge, guidance and people who can KOLL (7] St
implement it. The answer was the ESG Leadership

certification programme, the first comprehensive
educational programme in Ukraine developed by
the Green Transition Office in cooperation with KSE

OCBITHSA IPOTPAMA

Graduate Business School. Four months, 12 ESG-JIAEPCTBO
modules, real-life cases, and a final project TA CTAIUU BIJIMB
defence, covering topics ranging from climate e Ll

policy to corporate governance and reporting
according to international standards.

il K5l F] s ESG LEADERSHIP

Presentation of the first "ESG-Leadership" certification program in Ukraine

At the same time, the Office continued to build its evidence base. In June, it released a study of
non-financial reporting_practices of 30 leading EU and UK companies for 2022-2024 with specific
recommendations for Ukrainian businesses. In September, a separate analysis of changes in EU
ESG regulation in the context of Omnibus | was published.

In October, the Office pbecame one of the
organisers of the International Conference on
Responsible Business, where the Ministry of BIANOBIAANLHHI
Economy, Environment and Agriculture together s o BISHEC )
with  UNDP presented the Declaration on et
Responsible Investment for Sustainable Recovery

of Ukraine. At the same time, we signed a
Memorandum with the National Association of
Banks of Ukraine for the systematic integration of
ESG principles into the banking sector. At the
international level, we submitted proposals to
EFRAG to adapt European reporting standards to
the needs of transition economies.

WV, Ermseivmms  BHRC B
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https://gto.dixigroup.org/novyny/v-ukraini-vidbulasia-mizhnarodna-konferentsiia-z-vidpovidalnoho-vedennia-biznesu-prezentovano-deklaratsiiu-pro-vidpovidalne-investuvannia
https://gto.dixigroup.org/novyny/v-ukraini-vidbulasia-mizhnarodna-konferentsiia-z-vidpovidalnoho-vedennia-biznesu-prezentovano-deklaratsiiu-pro-vidpovidalne-investuvannia
https://gto.dixigroup.org/novyny/v-ukraini-vidbulasia-mizhnarodna-konferentsiia-z-vidpovidalnoho-vedennia-biznesu-prezentovano-deklaratsiiu-pro-vidpovidalne-investuvannia
https://gto.dixigroup.org/novyny/ofis-zelenoho-perekhodu-ta-nabu-planuiut-implementuvaty-systemu-taksonomii-esg-v-ukraini-shcho-tse-dast-ukrainskomu-biznesu
https://gto.dixigroup.org/novyny/ofis-zelenoho-perekhodu-ta-nabu-planuiut-implementuvaty-systemu-taksonomii-esg-v-ukraini-shcho-tse-dast-ukrainskomu-biznesu
https://mba.kse.ua/esg-leadership
https://gto.dixigroup.org/assets/images/files/gto-reporting-survey.pdf
https://gto.dixigroup.org/assets/images/files/new-3fin-web-dokumentu-wp4-esg-regulations.pdf
https://gto.dixigroup.org/assets/images/files/new-3fin-web-dokumentu-wp4-esg-regulations.pdf

In 2025, the Green Transition Office, together with the Ministry of Economy and DiXi Group,
implemented a large-scale project to create the Green Platform, Ukraine’s first digital catalogue
of green finance programmes based on Made in Ukraine.

The main goal of the platform is to facilitate matching of those in need of financing and those
who can offer it, as well as to bridge the information gap between businesses, communities,
banks and international partners.

On 10-11 July, at the Ukraine Recovery Conference 2025 in Rome, the Office, together with the
Ministry of Economy, presented the Green Platform to the international community. As of July,
more than 60 funding sources had been identified and integrated into the platform’s structure.

By the end of the year, the Green Platform reached an important milestone by _collecting more
than 100 relevant green finance programmes. The platform aggregates information on financing
opportunities through international and Ukrainian banks, donor organisations, state funds and
European support instruments. The catalogue is constantly updated and supplemented with new
programmes from financial partners, becoming an opportunity for them to promote their
programmes and accelerate Ukraine’s green transformation.
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In March, the Office published an English-
language study of the green finance

43 dixigroup

landscape, which analysed investment
opportunities for the green transformation of
the Ukrainian economy in the context of the

- . Exploring the Green Finance |
COP29 decisions in Baku. i e ,
Analysis of the Investment

opportunities

In May, the study “Sources of Green Finance:

Ukraine Investment Framework” was ﬂ)l(epena
presented, analysing the approaches of

international financial institutions to green 3eneHoro
finance in Ukraine and showing that IFls have CDiHchyBaHHFI:

defined environmental policies with strategic
goals to increase the share of green
investments.
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https://gto.dixigroup.org/novyny/v-ukraini-zapratsiuie-zelena-platforma-tsyfrovyi-kataloh-dostupnykh-prohram-zelenoho-finansuvannia-dlia-biznesu-ta-hromad
https://gto.dixigroup.org/novyny/ofis-zelenoho-perekhodu-spilno-z-partneramy-prezentuvav-zelenu-platformu-na-urc2025
https://gto.dixigroup.org/novyny/zelena-platforma-ponad-100-prohram-zelenoho-finansuvannia-dlia-staloho-rozvytku-ukrainy
https://gto.dixigroup.org/novyny/zelena-platforma-ponad-100-prohram-zelenoho-finansuvannia-dlia-staloho-rozvytku-ukrainy
https://gto.dixigroup.org/assets/images/files/gto-green-finance1.pdf
https://gto.dixigroup.org/assets/images/files/gto-green-finance1.pdf
https://gto.dixigroup.org/assets/images/files/gto-green-finance1.pdf
https://gto.dixigroup.org/assets/images/files/green-financing-uif-a4.pdf
https://gto.dixigroup.org/assets/images/files/green-financing-uif-a4.pdf

The Office is systematically working on the implementation of the EU Taxonomy in Ukraine, as it
will create uniform and clear rules for banks and IFls, businesses and communities. The need to
implement the Taxonomy is driven by the Strategy for Recovery, Sustainable Development and
Digital Transformation of Small and Medium Enterprises until 2027 and Ukraine’s European
integration commitments, in particular, negotiated Title 9 — Financial Services. That is why our
team worked in several areas at once.

In March, we published an application guide on how to use the EU Taxonomy to attract
sustainable finance. It shows how the Taxonomy can become a tool for post-war recovery by
expanding access to targeted funding from international financial institutions and donors.

The readiness of Ukrainian legislation for the implementation of the Taxonomy was analysed,
identifying strategic documents that directly or indirectly require its implementation and
regulations that need to be amended.

The results of this work are gradually being integrated into government policy and legislation.
Climate criteria are now part of the way the state evaluates public investments, thanks to our
participation in the development of the Cabinet of Ministers of Ukraine Resolution No. 527 dated
February 28, 2025 “Some Issues of Public Investment Management”.

Dmytro Sych, Senior Green Transition Expert at DiXi Group NGO and Green Finance Expert at the Green Transition Office, speaks
about the implementation of the EU Taxonomy in Ukraine.
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https://gto.dixigroup.org/assets/images/files/eu-taxonomy-guide-a4-ds1.pdf

To enhance stakeholder capacities, we

developed and approved the Order of the 28 cepniui 2025 poxy Jassd

Ministry of Economy, Environment and Ksin

Agriculture of Ukraine No. 353 dated o - .
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analysing the environmental conseguences pipui
and impact of a public investment project

on the environment.

A number of workshops on climate and environmental aspects of public investment
management were also held for community representatives and experts of central
executive authorities.

These activities allowed us to meet the indicators of the World Bank’s SURGE grant
programme. As a result, Ukraine’s budget received additional funding of $96 million.

On 16 October, the event "EU Taxonomy_Changes the Rules of the Game: Ukraine Transforms its
Public Investment System" was held with the participation of representatives of the World Bank,
the European Commission, the Ministry of Economy and the Ministry of Communities and
Territories Development to discuss the next steps with key stakeholders.

At the same time, the team worked on the development of framework and secondary legislation
for the implementation of the Taxonomy, delegated acts and technical criteria. In 2026, we plan to
move on to public discussions of the draft regulations and the next steps for their approval.

bic
;eneHoro
"lepexoly

Dmytro Sych, Senior Green Transition Expert at DiXi Group NGO and Green Finance Expert at the Green Transition Office, speaks
about the readiness of Ukrainian legislation for the implementation of the EU Taxonomy.
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https://me.gov.ua/view/464f458a-994f-41d9-a0f0-3ae8c4565739
https://me.gov.ua/view/464f458a-994f-41d9-a0f0-3ae8c4565739
https://me.gov.ua/view/464f458a-994f-41d9-a0f0-3ae8c4565739
https://me.gov.ua/view/464f458a-994f-41d9-a0f0-3ae8c4565739
https://me.gov.ua/view/464f458a-994f-41d9-a0f0-3ae8c4565739
https://gto.dixigroup.org/novyny/taksonomiia-yes-zminiuie-pravyla-hry-ukraina-transformuie-systemu-publichnykh-investytsii
https://gto.dixigroup.org/novyny/taksonomiia-yes-zminiuie-pravyla-hry-ukraina-transformuie-systemu-publichnykh-investytsii

Decarbonisation means attracting tens of billions of dollars in investment. For these funds to
materialise, the government needs a clear vision of how each sector will be transformed. The
Office team helps shape this vision through sector-specific research. In 2025, the focus was
placed on two sectors critical to Ukraine’s recovery — agriculture and cement production.

The study on the role of the agricultural sector in achieving climate neutrality demonstrated that a
sector responsible for 26% of the country’s total greenhouse gas emissions has a cumulative
reduction potential of 39 million tonnes of CO, equivalent. The largest contributions could come
from the energy use of crop residues (15.1 million tonnes), increasing organic carbon content in
soils (20.9 million tonnes), and reducing emissions directly from agricultural activities (3.0 million
tonnes). Importantly, a significant share of these measures is already economically viable even
without additional support instruments.

For the cement industry — one of the most carbon-intensive sectors in manufacturing — the Office
developed a comprehensive techno-economic model enabling the assessment, for each
decarbonisation measure, of greenhouse gas emission reduction potential, techno-economic
indicators, and investment attractiveness metrics, including simple and discounted payback
periods, NPV, and IRR.

The modelling covers measures such as the use of various alternative and renewable fuels in the
fuel mix, substitution of part of the raw materials with non-carbonate materials, waste heat
recovery for electricity generation, carbon capture, utilisation and storage (CCUS) for both dry-
and wet-process clinker production technologies, as well as modernisation involving the
transition of clinker production from wet-process to dry-process technology.

MoTeHulas
CKOpOHeHHFI BI/IKI/I,B,IB

Mykola Shlapak, Climate Change and Climate Policy Expert at the Green Transition Office, during the ReThink Waste Forum in Lviv.

Green Transition Office 2025
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https://gto.dixigroup.org/assets/images/files/gto-agriculture-sectoral-study-2025.pdf
https://gto.dixigroup.org/assets/images/files/sectoral-studies-gto-cement-18.07.pdf
https://gto.dixigroup.org/assets/images/files/sectoral-studies-gto-cement-18.07.pdf

Throughout 2025, the team of the Green Transition Office worked on developing a
comprehensive system to strengthen climate governance and improve the quality of state
climate policy. Our work is based on several key elements, namely:

Strengthening  Government  Capacity and
Enhancing Coordination Between Ministries and
Stakeholders. In 2025, with the support of the
Office team, a dedicated unit was established
within the Ministry of Economy to oversee the
implementation of the NECP.

In addition, a separate interagency working
group on monitoring the implementation of the
NECP was established, bringing together key
stakeholders across the Government of Ukraine.

Furthermore, thanks to the support of the
Energy Community Secretariat, additional expert
assistance was secured for the Ministry of
Economy team. The team was reinforced by two
experts supporting the development and
implementation of public policy in line with the
provisions of the NECP.

Information Collection System and Monitoring of
National Energy and Climate Plan
Implementation Progress.

During the first meeting of the interagency
working group on monitoring the
implementation of the NECP, held on 3 July
under the chairmanship of the First Deputy
Prime Minister, a decision was adopted to
establish an online NECP monitoring system by
the end of 2025, modelled on the Ukraine
Facility monitoring system, which is expected to
significantly improve coordination among all
responsible authorities.

Such a system will enable the coordination and
tracking of progress in implementing all 144
NECP policies, including all climate-related
policies.

The Office team prepared a draft Resolution of the Cabinet of Ministers on climate policy
monitoring based on tracking the implementation of the NECP.

The system will ensure transparent reporting at several levels: annual reports to the
Government, biennial reporting to EU partners and the UNFCCC, and annual assessments by
the Scientific and Expert Council on Climate Change and Ozone Layer Protection.

The Green Transition Office continued to actively participate in the work of the International
Climate Councils Network (ICCN), including participation in working groups on climate change
mitigation and adaptation to the impacts of climate change.

In addition, we continued to build bilateral cooperation with the UK Climate Change
Committee and the Swedish Climate Policy Council, which acted as mentors to the Green
Transition Office within the framework of the International Climate Councils Network. Our
team regularly exchanged experience with leading climate councils, strengthened internal
capacity, and shared the results of its work.

The Green Transition Office team is working on the development of a national carbon
budget — an effective instrument for state planning and setting greenhouse gas emission
reduction targets across sectors in order to achieve climate neutrality by 2050.

Green Transition Office 2025
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The Green Transition Office prepared sectoral decarbonisation potential studies for agriculture

and the cement industry, and also worked on studies for the waste and wastewater management
sector and the metallurgy sector.

The first results and the overall approach to developing the national carbon budget were
presented at the COP30 climate conference with the participation of representatives of the
United Kingdom Climate Change Committee and other experts and partners.

The Green Transition Office launched cooperation with the Stockholm Environment Institute (SEl)

to strengthen work on sectoral decarbonisation potential studies, including economic modelling
and the coverage of additional sectors.

The national carbon budget will consolidate the results of sectoral studies and make it possible
to assess the costs of decarbonisation measures and policies, while proposing to the
Government an optimal package of policies for achieving climate targets.

The development of such an instrument will require time and detailed analysis across all sectors;
however, it will ultimately enable climate policy to be built on the basis of data and up-to-date
information regarding the cost and availability of technologies and financial resources.

At COP30 in Beléem, the Deputy Minister of Economy, Environment and Agriculture of Ukraine

announced plans to establish a new advisory body — the Scientific and Expert Council on Climate
Change and Ozone Layer Protection.

The Green Transition Office is expected to perform the functions of the secretariat — an
institutional strengthening perspective that recognises the team’s year-round work in supporting
the state’s climate policy. The team is actively preparing for this potential role by further
developing its expert capacity and international partnerships.

Green Transition Office 2025
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https://gto.dixigroup.org/novyny/natsionalni-vuhletsevi-biudzhety-dosvid-velykobrytanii-ta-perspektyvy-dlia-ukrainy
https://gto.dixigroup.org/novyny/natsionalni-vuhletsevi-biudzhety-dosvid-velykobrytanii-ta-perspektyvy-dlia-ukrainy

In 2025, the Green Transition Office implemented an extensive research programme,
completing nine comprehensive studies that became the foundation for policy decisions and
recommendations in the field of the green transformation of the Ukrainian economy.

EU Taxonomy

The Practical Guide to Using. the EU
Taxonomy for Attracting Sustainable Finance
(March 2025) serves as a practical tool for
Ukrainian project owners, helping them
effectively apply the provisions of the EU
Taxonomy to attract international financing.

The guide highlights that the Taxonomy is a
universal instrument capable of presenting
an investment project as aligned with
climate and environmental sustainability
principles, thereby creating additional
opportunities to expand access to targeted
financing from international financial
institutions and donors.

The Study “Implementation of the EU
Taxonomy:Overview of the Readiness of
Ukraine’s  National Legislation” (March
2025) analysed the prerequisites for
implementing the EU Taxonomy in the
context of Ukraine’s future accession to
the EU and its national commitments
under the Paris Agreement.

The study identified strategic documents
that directly or indirectly require the
implementation of the Taxonomy and
determined the regulations that would
need to be amended. It emphasised that
the full implementation of the EU
Taxonomy will be a cross-sectoral and
long-term process requiring the
involvement of relevant ministries and
financial regulators.

Green Transition Office 2025

i;dixigroup

| Odic
g Senenorc
Mepexoy

MpuxknagHun
NOCIiGHMK

3 BUKOPUCTaHHSA
TakcoHoMmii EC gnsa
3anyy4yeHHs cTanoro
diHaHCcyBaHHSA

[ Odic
JeneHoro
Nepexoay

i; dixigroup

BnpoBapXeHHs

TakcoHoMii EC:

13


https://gto.dixigroup.org/assets/images/files/eu-taxonomy-guide-a4-ds1.pdf
https://gto.dixigroup.org/assets/images/files/eu-taxonomy-guide-a4-ds1.pdf
https://gto.dixigroup.org/assets/images/files/eu-taxonomy-guide-a4-ds1.pdf
https://gto.dixigroup.org/assets/images/files/eutax-gap-analysis-a4-ds-fin.pdf
https://gto.dixigroup.org/assets/images/files/eutax-gap-analysis-a4-ds-fin.pdf
https://gto.dixigroup.org/assets/images/files/eutax-gap-analysis-a4-ds-fin.pdf

Green Finance

The English-Language Study on the Green Finance Landscape in Ukraine (March 2025) analysed
investment opportunities for the green transformation of the Ukrainian economy in the context
of the decisions adopted at COP29 in Baku, where the international community reached an
agreement to provide up to $300 billion annually by 2035.

The study argues that Ukraine has the potential to become one of Europe’s centres for green
investment and presents opportunities for international partners and investors.

@ INTERMATIOMAL
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Exploring the Green Finance b
landscape in Ukraine:

Analysis of the Investment
opportunities

The Study “Sources of Green Finance:Ukraine
Investment Framework” (May 2025) analysed
the approaches of international financial
institutions  participating in the Ukraine
Investment Framework towards green financing
in Ukraine.

The analysis demonstrated the proactive role n)'(epe'“a
of IFIs in the field of green finance, with clearly 39."9"0"0

defined environmental policies and strategic
objectives aimed at increasing the share of =
groen investmonts. ®iHaHCYBaHHS:

The study also identified the need to improve
the accessibility of information for potential
project initiators and recommended the
development of a centralised government
platform providing detailed information on
application procedures.

Green Transition Office 2025
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Decarbonisation of the Economy

The sectoral study “The Role of the Agricultural Sector in Achieving_Climate Neutrality” (June 2025)
assessed the potential for greenhouse gas emission reductions and increased carbon sequestration in
Ukrainian agriculture by 2030.

The study identified 22 key technologies and practices with the greatest potential for reducing
emissions and analysed the investments and costs required for the implementation of each
technology. The results became a valuable tool for the Ministry of Agrarian Policy and international
partners in determining financing priorities for green initiatives in the agricultural sector.

Oekap6oHizauis
LIEMEeHTHOI ranyai

CTani NPaKTHUKA ANg NPOACBONEYOI

P ; neKy i ArHEHHA KNiMaTUYHKMX Liner
VKpaIHH: BUKITMKM | Gesnekw i oc € o Xiine

MOXJTMBOCTI

Bavecnas Manos

e

The Study on the Decarbonisation Potential of Ukraine’'s Cement Industry presented the results of
techno-economic modelling of decarbonisation measures for both dry- and wet-process cement
clinker production technologies. As one of the most carbon-intensive industrial sectors, the cement
industry faces significant challenges amid tightening carbon regulation.

One of the key objectives of the study was therefore to assess both the potential volumes of
greenhouse gas emission reductions and the costs and investment attractiveness indicators of
decarbonisation measures.

Green Transition Office 2025
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ESG and Corporate Reporting

The Study “ESG Reporting; Analysis of
Disclosure Practices” (June 2025) presented
the results of an assessment of non-financial
reporting practices among 30 leading
companies in the EU and the United Kingdom
during 2022-2024. The study identified
significant qualitative shifts in approaches to
sustainability  disclosure, including  the
transformation of reporting structures in line
with CSRD/ESRS requirements, and provided
valuable recommendations for Ukrainian
businesses in  preparing for national
sustainability reporting requirements.

The Analytical Study “ESG Standards and
Reqguirements in the EU and Ukraine: Changes
and What to Expect Next” (September 2025)
analysed the European Commission’s
Omnibus | package of amendments aimed at
reducing compliance costs for businesses
while preserving the objectives of the Green
Deal. According to the Office’s estimates,
mandatory sustainability reporting
requirements would apply to approximately
3,000 Ukrainian companies under the current
version of the CSRD, or could decrease to
around 330 companies depending on the EU’s
final decision. The draft ESRS 2025 standards
significantly simplify reporting requirements,
reducing  the number  of  disclosure
requirements by 68% compared with the
2023 version.

The Study on Business Readiness for the
Implementation of ESG Standards (October
2025) became the first comprehensive
analysis of the readiness of Ukrainian
businesses to comply with new corporate
sustainability reporting requirements, based
on a survey of more than 500 company
executives across all sectors and company
sizes. The findings demonstrated an optimistic
attitude among companies regarding the
possibility of implementing mandatory ESG
standards within a short timeframe. At the
same time, they revealed the need for
systematic support, including the
development of sustainability-related
knowledge, the provision of clear guidance,
the adoption of transparent legislation, and
the creation of conditions for the professional
development of ESG specialists.

Green Transition Office 2025
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8. INTERNATIONAL COOPERATION AND

GLOBAL INITIATIVES

The Office’s team co-authored the global guide
“"How to Set Up a Climate Council”, presented
during the London Climate Action Week, June
23-27,2025.

Participation in the ICCN allows us to exchange
experience with leading climate councils in
Europe and the world in developing climate
policy and ways to achieve climate neutrality.

How to Create a Climate
Council

A practical toolkit to strengthening climate governance

Govemnments urgently need to implement policies grounded in evidence to secure a path to a sustainable
future. Improving subnational, national and international climate governance through effective climate
councils will be critical to making that possible. This practical guide contains lessons from the ICCN's
members and leading researchers on how to design an impactful climate advisory body.

On July 2, the Ministry of Economy and the
Stockholm Environment Institute signed a
strategic memorandum of cooperation for three
years. The document envisages joint research,
modelling of reform scenarios, development of
joint projects, and engagement of SEl's technical
support.

The Green Transition Office will implement the
agreements, including research on
decarbonisation potential, development of a
national carbon budget, stakeholder training,
and alignment of Ukraine’s financial system with
the EU Taxonomy.

MIHICTEPCTBO s s Ogic s UK intenationsd
F Sene
M EKOHOMIKA i; dlxlgroup | oro EF@UGSUPT_I

VkpaiHa i Weeyis o6'eqHYIOTE 3ycunna Ana 3eneHoi TpaHcdopmMauii:
nign1caHo crparerivyH1in MEMOPaHAYM i3
CTOKronbMcLKMM IHETUTYTOM HABKONWWHLCTC CEPeaoBMILa

On 21-23 October, the Green Transition Office,
together with the Energy Community
Secretariat, organised a study visit of the
Ukrainian delegation to Copenhagen.

The event was hosted by the European
Environment  Agency  and aimed at
strengthening Ukraine’s capacity in climate
and energy reporting in accordance with the
requirements of Regulation (EU) 2018/1999.

Following the meeting, the EEA and the
Ukrainian side agreed on further cooperation,
which includes training, data exchange and
the development of joint analytical initiatives.

Green Transition Office 2025

European Enviroﬁméht"Agency
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Representatives of the Office took an active
part in the Conference of the Parties to the
UNFCCC - COP30 in November 2025 in Belem,
Brazil. In particular, two key panel discussions
were organised at the Ukrainian Pavilion.

On 12 November, _a panel on climate
governance was held to discuss building
effective climate governance to integrate
climate aspects into the post-war recovery
process.

everything else 15 9one

On 14 November, a_panel on national carbon
budgets with the participation of the UK Climate
Change Council, the EBRD and the European
Commission presented the Ukrainian approach
to developing a national carbon budget and
sectoral decarbonisation studies.

The Office provided strategic and expert support
to the government in the process of European
integration — helping the Ministry of Energy, the
Ministry of Environment and the Ministry of
Economy prepare for negotiations on key
sections of the EU acquis in the areas of energy,
environment and climate.

Representatives of the Office took an active part in the COP30 UN Climate Change Conference in November 2025 in Belém, Brazil.

Green Transition Office 2025
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9. OUR PARTNERS

The Green Transition Office actively develops partnerships with Ukrainian and international
organisations aimed at strengthening climate policy and supporting the green transformation of
Ukraine’s economy.

Among the national partners, a special role is
played by the National Association of Banks of
Ukraine, with which a Memorandum of
Cooperation was signed on 6 February to
establish a platform for expanding sustainable
finance and implementing ESG principles in the
banking sector.

A memorandum on supporting reforms in the
fields of green transition and sustainable
development was signed with the Federation
of Employers of Ukraine, while cooperation
with Ukrainelnvest is aimed at strengthening
Ukraine’s investment attractiveness in the field
of green projects and decarbonisation.

HauioHanbHa
acouiayina
6aHKise
VKpaiHu

At the international level, a key partner is the
Stockholm Environment Institute (SEl), with
which a three-year strategic memorandum was
signed on 2 July. The partnership envisages
joint research, reform scenario modelling, and
the development of green transformation
projects.

MEOEPALLIA
I POBOTOOABLIB
I VKPAIH
The Office’'s official accession to the

International Climate Councils Network (ICCN)
as a full member provides access to the best
practices of the world's leading climate
councils. The European Environment Agency
(EEA) became a partner in delivering training
activities, data exchange, and the development
of joint analytical initiatives.

SEI Stockholm

P & Environment
J Institute
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International partners

At the international level, a key partner is the
Stockholm Environment Institute (SEl), with
which a three-year strategic memorandum
was signed on 2 July. The partnership
envisages joint research, reform scenario
modelling, and the development of green
transformation projects.

The Office’'s official accession to the
International Climate Councils Network
(ICCN) as a full member provides access to
the best practices of the world’'s leading
climate councils. The European Environment
Agency (EEA) became a partner in delivering
training activities, data exchange, and the

development of joint analytical initiatives.
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The Green Transition Office is an independent advisory body under the Ministry of Economy of
Ukraine that helps to implement reforms in the field of green transition, energy and climate
policy of Ukraine.

The Green Transition Office operates with the financial support of the UK International
Development and is implemented by Dixi Group.

Green Transition Office 2025
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Public events became a key instrument for disseminating expertise. The team regularly engaged
with audiences by presenting new analytical outputs: as soon as a study or analysis was
completed, a public presentation and discussion followed.

Over the course of the year, the Office organised 10 events covering key topics of the green
transition, including ESG standards and business readiness, green finance, decarbonisation of the
agricultural sector and cement industry, changes in EU regulation, climate governance, and
carbon budgets. The year concluded with the presentation of the ESG Leadership certification
programme in cooperation with KSE Business School. Overall, the events attracted more than
2,400 registered participants from the business community, banking sector, public authorities,
and international organisations.

Media coverage included leading Ukrainian and international outlets. During the year, 257
mentions were recorded, with a combined audience reach exceeding 267 million. Media platforms
included Forbes Ukraine, Ekonomichna Pravda, Liga.Business, Delo.ua, Ukrinform, Interfax,
Uriadovyi Kurier, Hromadske Radio, European Pravda, Mind.ua, Foreign Policy, and others.
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The Office also regularly published content on Facebook and LinkedIn, including analytical
materials, expert commentary, and reports from events. Communication activities were
conducted with both Ukrainian and international partners, including within the framework of
events where the Office was represented, such as URC 2025, COP30 at the Ukrainian Pavilion,
London Climate Action Week, working meetings in Brussels, and technical exchanges in
Copenhagen.

UkraineRecovery
Conference
10-11 July 2025 - Rome, Italyn1 U KRAI N E
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In 2026, the Green Transition Office will
continue actively working to strengthen
Ukraine’s climate and energy policy. Among the
priority areas is the development of a national
carbon budget based on completed sectoral
studies covering metallurgy, transport, the
chemical industry, and the buildings sector,
with its presentation expected within the next
two to three years.

The Office will also continue efforts to
strengthen climate governance and climate
policy more broadly, including through
supporting the work of the Scientific and
Expert Council on Climate Change and Ozone
Layer Protection.

An important task will be coordinating the
preparation of the second national integrated
progress report on the implementation of the
National Energy and Climate Plan by 2027.
Plans also include the official launch of the
online monitoring system, modelled on the
Ukraine Facility framework, and support for
updating the NECP to reflect new realities and
Ukraine’s enhanced ambitions.

In the field of green finance, the Office will
continue developing the national Taxonomy of
green projects by introducing clear investment
assessment criteria, while also expanding the
Green Platform together with international
partners. Particular attention will be devoted
to supporting the Government in implementing
the national ESG reporting strategy, creating
the necessary regulatory framework, and
developing practical tools for Ukrainian
companies, including an online emissions
calculator for small and medium-sized
enterprises.

Green Transition Office 2025

International cooperation will be further
deepened through partnerships with the
Stockholm Environment Institute, ICCN, UK
CCC, and other organisations, with a
particular focus on research into economic
decarbonisation.

At the same time, educational activities will
be organised for civil servants, businesses,
and civil society representatives on climate

policy and green standards, including
support for integrating environmental
competences into higher  education
standards.

In this way, the Green Transition Office will
continue supporting the transformation of
the Ukrainian economy, contributing to its
sustainable development and integration
into the European climate and energy
framework.
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Our social media channels

Green Transition Office Website

Green Transition Office Facebook Page

Green Transition Office LinkedIln Page

The Green Transition Office is an independent advisory body under the Ministry of
Economy of Ukraine that supports the implementation of reforms in the fields of the
green transition and Ukraine’s energy and climate policy. The Office operates with the
financial support of the UK’s Foreign, Commonwealth and Development Office and is
implemented by the DiXi Group NGO.

Green Transition Office 2025



https://gto.dixigroup.org/
https://www.facebook.com/profile.php?id=61565176324923
https://www.linkedin.com/company/green-transition-office/

	Activities of the
	Green Transition Office
	for 2025
	National Energy and Climate Plan (NECP)
	ESG  and Responsible Business
	Green Finance
	EU Taxonomy
	Partnerships
	Communications
	Our Plans for the Future

	Presentation of the first "ESG-Leadership" certification program in Ukraine
	Mykola Shlapak, Climate Change and Climate Policy Expert at the Green Transition Office, during the ReThink Waste Forum in Lviv.

